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NARR/REF A IS OPNAVINST 4860.7C.  IT PROVIDES GUIDANCE ON NAVY'S COMMERCIAL
ACTIVITIES (CA) PROGRAM.  REF B IS REVISED SUPPLEMENT TO OMB CIRCULAR A-76,
WHICH PROVIDES DETAILED PROCEDURES FOR CONDUCTING COST COMPARISONS OF
COMMERCIAL ACTIVITIES.//

RMKS/1.  A KEY COMPONENT OF THE NAVY?S STRATEGIC SOURCING PROGRAM IS THE USE
OF A-76 STUDY EFFORTS TO DETERMINE THE MOST COST EFFECTIVE METHOD OF PROVIDING
SERVICES TO THE SHORE INFRASTRUCTURE.  A BASIC TENET OF THE FY 99 PROGRAM WAS
TO ISSUE TWO ANNOUNCEMENTS.  THIS MESSAGE PROVIDES THE SPECIFICS ASSOCIATED
WITH THE SECOND AND FINAL ANNOUNCEMENT FOR A-76 EFFORTS.  THIS MESSAGE IS
DIVIDED INTO THREE
PARTS:
A.  A LIST OF FUNCTIONS THAT WILL UNDERGO COMPETITIVE SOURCING
STUDY BY CLAIMANT AND COMMAND;
B. INFORMATION TO ASSIST COMMANDING OFFICERS IN MAKING
ANNOUNCEMENTS TO THEIR EMPLOYEES AND THE LOCAL MEDIA;
C. A LIST OF POINTS OF CONTACT FOR EACH CLAIMANT AND EACH NAVAL
BASE COMMANDER TO FACILITATE COORDINATION WITHIN THE CHAIN OF
COMMAND AND ACROSS NAVAL REGIONS.

2.  THE FOLLOWING LIST INCLUDES FUNCTIONS ANNOUNCED TO THE CONGRESS
ON 30 SEPTEMBER 1999.  CANDIDATE FUNCTIONS ARE GROUPED BY CLAIMANT, AND WITHIN
CLAIMANTS, BY FIELD ACTIVITY.  ALL FUNCTIONS SHOULD BE
ANNOUNCED LOCALLY AS SOON AS POSSIBLE, USING THE GUIDANCE OUTLINED
IN PARA 3:

CLMT  ACTIVITY NAME      UIC     ST  CODE   MIL   CIV   TOT
11    NAVSUPACT          68469   DC  G000A   0     2     2
11    NAVSUPACT          68469   DC  G000C   0     1     1
11    NAVSUPACT          68469   DC  G000D   0     2     2
11    NAVSUPACT          68469   DC  G000D   0     1     1
11    NAVSUPACT          68469   DC  G011    0    46    46
11    NAVSUPACT          68469   DC  G904    0     3     3
11    USNA               00161   MD  S710    0     5     5
11    USNA               00161   MD  S716    0    28    28
11    USNA               00161   MD  S726    0    21    21
11    USNA               00161   MD  T804    0    11    11
11    USNA               00161   MD  Y999    0    15    15
11    NAVWARCOLLEGE      00124   RI  S750    0     3     3
11    NAVWARCOLLEGE      00124   RI  T820    0    24    24



11    NAVSPACECOM        63138   VA  W825    0     5     5
11    NAVSPACECOM        63138   VA  Y000C   0     2     2
11    NAVSPACECOM        63138   VA  Y120    0     1     1
11    NAVSPACECOM        63138   VA  Y999    0     5     5
14    NRL                00173   DC  T807    0    12    12
18    NNMC BETHESDA      00168   MD  G011    0    35    35
22    CHNAVPERS SUP      45997   DC  Y000D   0     4     4
22    EPMAC NEW ORLNS    68412   LA  Y000D   0    12    12
22    EPMAC NEW ORLNS    68412   LA  Y000D   0     4     4
22    NAVRESPERSCEN      68327   LA  Y000D   2   150   152
22    NAVRESPERSCEN      68327   LA  Y000D   0     9     9
22    COMNAVPERSCOM      62980   MO  Y000D   0    13    13
22    NAVPERSRECDSBR     64369   MO  Y000B   2     0     2
23    NAVICP-P           00391   PA  W826    0     4     4
23    NAVICP-P           00391   PA  Y540    0    15    15
23    NAVICP-P           00391   PA  Y650    0    10    10
23    FISC PUGET         00406   WA  T000D   0     1     1
23    FISC PUGET         00406   WA  Y000B   0     1     1
23    FISC PUGET         00406   WA  Y000D   0     1     1
24    NAVSEA LOG CTR     65538   CA  W826    0    23    23
24    NAVSEA LOG CTR     64267   CA  W000D   0     1     1
24    NAVSEA LOG CTR     64267   CA  W824    0    11    11
24    NAVSEA LOG CTR     64267   CA  W825    0     2     2
24    NAVSEA LOG CTR     64267   CA  W826    0    28    28
24    EOD TECH DIV (IH)  0464A   MD  K000B   0     1     1
24    EOD TECH DIV (IH)  68963   MD  K000D   0     1     1
24    EOD TECH DIV (IH)  68963   MD  K999    0     6     6
24    EOD TECH DIV (IH)  0464A   MD  R000B   0     1     1
24    EOD TECH DIV (IH)  0464A   MD  R000C   0     3     3
24    EOD TECH DIV (IH)  0464A   MD  R000D   0     1     1
24    EOD TECH DIV (IH)  0464A   MD  R660    0     5     5
24    EOD TECH DIV (IH)  0464A   MD  S731    0     3     3
24    EOD TECH DIV (IH)  0464A   MD  T801    0     1     1
24    EOD TECH DIV (IH)  0464A   MD  T807    0    10    10
24    EOD TECH DIV (IH)  0464A   MD  T820    0     4     4
24    EOD TECH DIV (IH)  0464A   MD  W000B   0     1     1
24    EOD TECH DIV (IH)  0464A   MD  W000D   0     1     1
24    NAVSEA LOG CTR     68636   MD  W824    0     1     1
24    NAVSEA LOG CTR     68636   MD  W826    0    54    54
24    NSWC CARDEROCK     00167   MD  W000D   0     1     1
24    NSWC CARDEROCK     00167   MD  W824    0     7     7
24    NSWC CARDEROCK     00167   MD  W825    0     4     4
24    NSWC CARDEROCK     00167   MD  W826    0    15    15
24    NSWC CARDEROCK     00167   MD  W826    0     2     2
24    NSWC INDIAN HEAD   00174   MD  W824    0    16    16
24    NSWC INDIAN HEAD   00174   MD  W825    0     2     2
24    NSWC INDIAN HEAD   00174   MD  W826    0    16    16
24    NSWC INDIAN HEAD   00174   MD  W826    0    38    38
24    NAVSEA LOG CTR     68636   NJ  W826    0     2     2
24    NAVSEA LOG CTR     65538   PA  W000D   0     2     2
24    NAVSEA LOG CTR     65538   PA  W824    0     1     1
24    NAVSEA LOG CTR     65538   PA  W825    0     3     3
24    NAVSEA LOG CTR     65538   PA  W826    0    30    30
24    NAVSEA LOG CTR     68636   SC  W826    0     1     1
24    NAVSEA LOG CTR     68636   VA  W826    0     5     5
33    MSCPAC             62383   CA  T999    0    83    83
33    MSCLANT            62381   VA  T999    0    64    64
33    MSCLANT            62381   VA  T999    0    40    40
33    MSCLANT            62381   VA  T999    0    24    24
60    NAS KEY WEST       00213   FL  S725    0     8     8



60    NAS KEY WEST       00213   FL  S726    0     1     1
60    NAS KEY WEST       00213   FL  S727    0     3     3
60    NAS KEY WEST       00213   FL  S728    0     5     5
60    NAS KEY WEST       00213   FL  S729    0    10    10
62    NAVADMIN SCOTIA    68317   NY  G904    1     0     1
70    FTSCPAC SAN DIEGO  55304   CA  S000C   1     0     1
70    FTSCPAC SAN DIEGO  55302   CA  S000D   2     0     2
70    NAS LEMOORE        63042   CA  G901    0     7     7
70    NWS SEAL BEACH     60701   CA  Y000B   1     0     1
70    COMNAVREG NRWST    68742   WA  S000B   0     5     5
70    COMNAVREG NRWST    68742   WA  S000D   0    37    37
70    COMNAVREG NRWST    68742   WA  S712    0     1     1
70    COMNAVREG NRWST    68742   WA  S716    0    11    11
70    COMNAVREG NRWST    68742   WA  S716    0     1     1
70    COMNAVREG NRWST    68742   WA  S717    0    10    10
70    COMNAVREG NRWST    68742   WA  S730    0     3     3
70    COMNAVREG NRWST    68742   WA  S731    0     8     8
70    COMNAVREG NRWST    68742   WA  S740    0     2     2
70    COMNAVREG NRWST    68742   WA  S999    0     9     9
70    COMNAVREG NRWST    68742   WA  T000B   0     1     1
70    COMNAVREG NRWST    68742   WA  T800G   0     7     7
70    COMNAVREG NRWST    68742   WA  T804    0    14    14
70    COMNAVREG NRWST    68742   WA  T811    0    23    23
70    COMNAVREG NRWST    68742   WA  T813    0    14    14
70    COMNAVREG NRWST    68742   WA  T816B   0    20    20
70    COMNAVREG NRWST    68742   WA  T817    0    12    12
70    COMNAVREG NRWST    68742   WA  T820    0     1     1
70    COMNAVREG NRWST    68742   WA  T830    0     1     1
70    COMNAVREG NRWST    68742   WA  U800    0     2     2
70    COMNAVREG NRWST    68742   WA  Y000D   0    10    10
70    COMNAVREG NRWST    68742   WA  Y400    0     1     1
70    COMNAVREG NRWST    68742   WA  Y510    0    61    61
70    COMNAVREG NRWST    68742   WA  Y530    0     1     1
70    COMNAVREG NRWST    68742   WA  Y550A   0     1     1
70    COMNAVREG NRWST    68742   WA  Y600    0     1     1
70    COMNAVREG NRWST    68742   WA  Y999F   0     1     1
70    COMNAVREG NRWST    68742   WA  Z000B   0     1     1
70    COMNAVREG NRWST    68742   WA  Z992    0    25    25
70    NASWI              00620   WA  J000D   0     4     4
70    NASWI              00620   WA  J501    0    15    15
70    NASWI              00620   WA  J502    0     9     9
70    NASWI              00620   WA  J521    0     1     1
70    NASWI              00620   WA  JOOB    0     6     6
70    NASWI              00620   WA  S000B   0     3     3
70    NASWI              00620   WA  S000C   0     1     1
70    NASWI              00620   WA  S000D   0     6     6
70    NASWI              00620   WA  S701    0     2     2
70    NASWI              00620   WA  S716    0     1     1
70    NASWI              00620   WA  S731    0    38    38
70    NASWI              00620   WA  T000D   0     4     4
70    NASWI              00620   WA  T803    0     1     1
70    NASWI              00620   WA  T805    0     1     1
70    NASWI              00620   WA  T820    0     5     5
70    NASWI              00620   WA  T820B   0     1     1
70    NASWI              00620   WA  T820D   0     3     3
70    NASWI              00620   WA  TOOB    0     1     1
70    NASWI              00620   WA  U000A   0     1     1
70    NASWI              00620   WA  U000B   0     1     1
70    NASWI              00620   WA  Y000B   0     1     1
70    NASWI              00620   WA  Y000D   0     3     3



70    NASWI              00620   WA  Y530    0     1     1
70    NASWI              00620   WA  Y540    0     1     1
70    NASWI              00620   WA  Y999G   0     1     1
70    NAVSTABR           32416   WA  S000D   0     2     2
70    NAVSTABR           32416   WA  S731    0     2     2
70    NAVSTABR           32416   WA  T820    0     9     9
70    NAVSTABR           32416   WA  Y000B   0     1     1
70    NS EVERETT         68967   WA  S000D   0     1     1
70    NS EVERETT         68967   WA  S701    0     1     1
70    NS EVERETT         68967   WA  S999    0     1     1
70    NS EVERETT         68967   WA  T821    0     1     1
70    NS EVERETT         68967   WA  Y000D   0     1     1
70    NS EVERETT         68967   WA  Y999E   0     2     2
70    SUBASE BANGOR      68436   WA  S000D   0     4     4
70    SUBASE BANGOR      68436   WA  S712    0     1     1
70    SUBASE BANGOR      68436   WA  S716    0     1     1
70    FTSCPAC SAN DIEGO  55304   CA  S731    1     0     1
72    NAS NEW ORLEANS    00206   LA  G011    0    20    20
72    NAS NEW ORLEANS    00206   LA  G904    0    14    14
72    NAS NEW ORLEANS    00206   LA  S710    0     2     2
72    NAS NEW ORLEANS    00206   LA  S717    0     7     7
72    NAS NEW ORLEANS    00206   LA  T814    0    10    10
72    NAS NEW ORLEANS    00206   LA  W824    0     1     1
72    NAS NEW ORLEANS    00206   LA  Z992    0    28    28

TOTAL                                 10  1498  1508

3.  APPENDIX D OF REF A PROVIDES PUBLIC AFFAIRS GUIDANCE, INCLUDING DRAFT
NOTIFICATIONS THAT MAY BE USED FOR LOCAL ANNOUNCEMENTS TO EMPLOYEES, UNIONS
AND LOCAL MEDIA.  THESE LOCAL ANNOUNCEMENTS SHOULD
BE MADE AS SOON AS POSSIBLE.  COMMANDING OFFICERS NEED TO ENSURE
THAT EMPLOYEES AND THEIR UNIONS ARE KEPT FULLY INFORMED OF THE PROGRESS OF
OUTSOURCING COMPETITIONS AS THEY UNFOLD.  COMMANDING OFFICERS ALSO NEED TO
ENSURE THAT THEIR EMPLOYEES AND UNIONS ARE OFFERED EVERY APPROPRIATE
OPPORTUNITY TO PARTICIPATE IN THE COST COMPARISON PROCESS DICTATED BY REF B.
PER 10 USC 2467, COMMANDING OFFICERS NEED TO ENSURE EMPLOYEES ARE CONSULTED AT
LEAST MONTHLY FOR
THEIR VIEWS ON THE DEVELOPMENT AND PREPARATION OF THE PERFORMANCE
WORK STATEMENT, THE MOST EFFICIENT ORGANIZATION AND OTHER APPROPRIATE ASPECTS
OF THE STUDY PROCESS.

4.  CLAIMANTS NEED TO VALIDATE THE PACKAGING OF THE A-76 STUDIES
BEING ANNOUNCED IN THIS MESSAGE.  CONTACT YOUR N465 POC WITH THE UPDATED
PACKAGING SO THAT THEY MAY BE ENTERED INTO CAMIS AS OFFICIAL STUDIES NOT LATER
15 NOVEMBER.  AFTER THE STUDY NUMBER IS ASSIGNED CLAIMANTS NEED TO ENSURE THAT
POA&MS ARE ESTABLISHED AND ENTERED INTO THE CAMIS DATABASE WITHIN 60 DAYS OF
THIS MESSAGE.  CLAIMANTS ARE REMINDED THAT THIS ANNOUNCEMENT STARTS THE PERIOD
FOR COMPLETING,
DEFINED AS TENTATIVE DECISION, THESE ANNOUNCED STUDIES.  THE NAVY
RII WORKING GROUP PROVIDED GUIDANCE ON THE COMPLETION OF STUDIES. SINGLE
FUNCTION STUDIES ARE TO BE COMPLETED WITHIN 18 MONTHS AND MULT-FUNCTION
STUDIES ARE TO BE COMPLETED WITHIN 30 MONTHS.

5.  THE FOLLOWING PERSONNEL HAVE BEEN DESIGNATED AS PRINCIPAL POINTS OF
CONTACT FOR OUTSOURCING COMPETITIONS AFFECTING ACTIVITIES WITHIN
THEIR CLAIMANTS' CHAIN OF COMMAND:
CLAIMANT     POINT OF CONTACT          TELEPHONE             DSN
11 FLDSUPPACT   LINDA SCHULTZ            202-685-1532           325
12 AAUSN        JOHN LARAIA              703-697-0047           227
14 ONR          SKIP LACKIE              703-696-4364           426
15 ONI          JOE HOLSON               301-669-4050           659



18 BUMED        VIVIAN HENRY             202-762-3539           762
19 NAVAIR       DOUG FORD                301-757-2141           757
22 BUPERS       SANDY TAYLOR             901-874-3144           882
23 NAVSUP       CAPT(SEL) WALT PASKEY    717-605-6281           430
24 NAVSEA       MICHAEL MANNING          703-602-5926           332
25 NAVFAC       KENT AVERY               703-325-7355           221
30 DIRSSP       JEANNE WALLS             703-607-2376           327
33 MSC          STEVE LUCIDO             202-685-5114           325
39 SPAWAR       JUDI RILEY               619-524-2885           524
60 CINCLANTFLT  LARRY REIT               757-322-5892           836
61 CINCUSNAVEUR ASTRID HALL              011-44-171-514-4476
62 CNET         BOB FRASER               850-452-4088           922
63 NAVCOMTELCOM STEVE BURNS              202-764-0810           292
65 NAVMETOCCOM  MIKE OWENS               228-688-4479           485
69 NAVSECGRU    BOB HALL                 301-617-3627           251
70 CINCPACFLT   YOSHINO FUJITA           808-471-0458           471
72 NAVRESFOR    LCDR BOB BARR            504-678-5901           678

JOINT COMM   LCDR BENNETT             703-695-3086           225

6.  THE FOLLOWING PERSONNEL HAVE BEEN DESIGNATED BY EACH COMNAVBASE
AS THE POINTS OF CONTACT FOR REGIONAL COORDINATION ISSUES:
NAVBASE           POINT OF CONTACT          TELEPHONE           DSN
SAN DIEGO         MR RENE TREVINO          619-532-1949         522
PEARL HARBOR      CAPT SHEWSBERRY          808-474-3324         474
SEATTLE           CDR M. KERR-MCKOWN       360-315-5100         322
JACKSONVILLE      MS CAROL GRAMMER         904-542-2747         942
NORFOLK           MR JOHN SIMON            757-322-2750         262
WASHINGTON DC     MR ROBERT SINOTT         202-433-4364//
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